





PROCEEDINGS OF THE BROWN COUNTY EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Executive Committee was held
onh Monday, October 6, 2014 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present:

Chair Lund, Supervisor Moynihan, Supervisor Erickson, Supervisor Vander Leest

Excused: Supervisor Evans, Supervisor Fewell

Also Pre

sent:  Chad Weininger, Troy Streckenbach, Brent Miller, Tom Miller, Dan Process, Tim Schmitt,
Jeremy Kral, Juliana Ruenzel, Maria Lasecki, Dave Maccoux, Lynn Stainbrook, Supervisor
Robinson, Supervisor Sieber, Paul Van Noie

Call Meeting to Order:
The meeting was called to order by Chair Tom Lund at 5:31 p.m.

Approve/modify agenda:

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Approve/modify Minutes of September 8, 2014.

Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public: None.

Vacant Budgeted Positions (Request to Fill)

1.

2.
3.
4

Commu

Corporation Counsel — Assistant Corporation Counsel - Vacated 9/18/14.

Human Resources — Human Resources Analyst - Vacated 9/9/14.

Human Services — Economic Support Specialist (x3) - Vacated 9/16/14; 9/19/14; 10/1/14.
Human Services — Social Worker/Case Manager (Child Protection Intake/Ongoing) - Vacated
6/19/14.

Child Support — Child Support Clerk - Vacated - 10/13/14.

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to suspend the rules and
take items 1 — 5 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to approve ltems 1-5.
Vote taken. MOTION CARRIED UNANIMOUSLY

nications

6.

Communication from Supervisor Dantinne re: To have Administration look into the problem of

employee parking and its cost and report back. Held for a month.

Supervisor Erickson indicated that he had been contacted by Supervisor Dantinne who indicated
he was unable to attend this meeting and asked that this matter be held for a month.

Motion made by Supervisor Erickson, seconded by Supervisor Vander Leest to hold until next
meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

X
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7. Communication from Supervisor Vander Leest re: Request for all resolutions to follow County
ordinance for defined fiscal impacts. This was not followed on September 17, 2014 item #10a
for the Sheriff’s Office Storage Building Project. Referred from September County Board.

Supervisor Vander Leest stated that in identifying items that are unknown or not determined,
getting at least some sort of analysis as to what the background is would be helpful. Without
this, he opined that it is difficult to deduce the impact which leaves the Board in the dark.

Vander Leest continued that he is used to how things are done at the state level where the fiscal
bureau does a summary. Although he is not looking for that, he would like to see a little more
detail of fiscal impacts as he likes to know the cost of things he is voting on. He felt that having
more information would be helpful. Vander Leest felt that this should be referred to staff to
look at and come back with some amendments to the ordinances.

Supervisor Moynihan indicated that it was well known that the example used by Vander Leest in
this communication was an anomaly. Director of Administration Chad Weininger agreed with
this and explained the process of putting together a fiscal impact. He stated that generally the
person who makes the resolution puts some costs together along with some background facts
to come up with a fiscal impact. With regard to the specific resolution that Vander Leest
referred to, the impact was indeterminate due to some costs that could not be factored.
Weininger felt that what Vander Leest was getting at was that he is used to the fiscal bureau
memos provided at the state level which are very detailed and work through assumptions.
Weininger noted that in the future he can provide more of a guesstimate in these situations
based on some assumptions, but noted that he would not be able to always provide completely
definitive numbers. Moynihan indicated he felt Weininger had a clear idea of what Vander
Leest is looking for and suggested that this matter be received and placed on file.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

8. Communication from Supervisor Robinson re: That the County Board handle all decisions as
separate agenda items and resolutions, and not through approval of committee minutes and
notes. Sept Motion: To refer to the Chairman of the Executive Committee for example.

Supporting materials were provided via e-mail to the Committee, however, hard copies were
not available at the meeting. These materials are attached to these minutes.

Supervisor Robinson encouraged the Chair and Committee to keep moving on the road they are
going because he thinks handling matters in the fashion suggested would be an improvement
and would provide transparency which is very important.

Motion made by Supervisor Erickson, seconded by Supervisor Vander Leest to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

Legal Bills
9. Review and Possible Action on Legal Bills to be paid.

Motion made by Supervisor Vander Leest, seconded by Supervisor Moynihan to pay the legal bills.
Vote taken. MOTION CARRIED UNANIMOUSLY
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Reports
10.

11.

6, 2014

County Executive Report.
a) County Board Action regarding 5-year Capital Improvement Plan Opinion.

County Executive Troy Streckenbach stated that this item was actually not supposed to be on
the agenda until December. Weininger indicated that several Supervisors had inquired as to
whether the CIP needs to be approved or received and placed on file. Weininger indicated that
receiving and placing on file would be appropriate as the important thing is for the County to
have the CIP plan that forecasts future bonding. He continued that it is a very important
planning tool but it does not require approval.

Streckenbach continued that the proposed budget has been presented and budget books have
been distributed. He stated that he took into consideration all of the initiatives talked about
over the course of the year. Streckenbach is hoping to have a similar budget process this year as
in the past several years. He noted that the internal budget has been minimized to focus on
larger issues and the budget also shows a 2% tax rate cut along with a $100,000 levy reduction.
The intent behind this is to allow the Board to really debate initiatives that are not included in
the budget and he is looking forward to a heartfelt debate with the Board with regard to the
overall budget.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Internal Auditor Report.

a) Presentation of the 2013 Comprehensive Annual Financial Report, Federal Awards and
State Financial Assistance Report and Management Communications by Dave Maccoux,
Schenck, SC. (Material previously distributed).

Internal Auditor Dan Process and Dave Maccoux from Schenck addressed the Committee.
Maccoux stated that he would go through some of the information contained in the CAFR
(Comprehensive Annual Financial Report) which has been distributed to the Supervisors. He
indicated that what they do during the audit process is go through all of the documents and
financial reports provided by the County and give an opinion as to any modifications that need
to be made.

Maccoux described the role of Schenck as auditors which is to review the report that has been
prepared and ensure that it is appropriately stated. Schenck’s opinion is included in the
documents.

Internal controls are also discussed which are very important to the County’s overall financial
position and overall control over the funds that the County receives and manages. Schenck’s
review of the internal controls did not disclose any internal control findings overall. They did
report one finding however with regard to the Reporting and Reconciling and Review Processes
in the Human Services Department.

Maccoux continued that with respect to the accounting practices, alf of the accounting practices

of the County are reasonable and not unusual. Maccoux indicated that the audit process went
well and he reported a good working relationship with the County.

(i
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Maccoux continued that in looking at the government fund balance in the Summary Financial
Information, it should be noted that this is a source of liquidity and relates to how the
operations of the County are being funded. Maccoux continued that the general fund is broken
down into a number of categories. The uncommitted funds of the general fund expenditures
equal about 29%. He noted that the general fund went down about $3.3 million dollars.
Expenditures as identified in the report were less than the budget by about $4 million dollars.
Maccoux did not have any significant concerns with the special revenue funds.

Maccoux continued that the capital projects funds fluctuate up and down depending on when
bond proceeds are taken out, but this has been relatively consistent and Maccoux does not have
any real concerns with regard to the fund balance.

Vander Leest asked Maccoux if there is a general guideline as to what the general fund balance
should be in relation to overall expenditures. Maccoux responded that County is at
approximately 13 - 20% of the operating expenses and this is a little bit above with the County’s
policy which Maccoux views as positive in looking at future operations.

Page 13 begins the comments and observation reports and talks a little bit about the GASB
statement 67 and 68 which lets the County know of future changes in some of the disclosures.
Schenck will work with the County in implementing these changes.

Maccoux explained the single audit requirements outlined in Pages 14 — 15 which will be in
effect as of 2014. There will also be enhancements that will affect the County beginning in the
2015 fiscal year. These items are outlined in the report and Maccoux noted that there will be
some policies in relation to this that the County will need to review in moving forward.

Maccoux recalled that there were a number of internal control and compliance findings with
regard to the CTC in the past that dealt with reporting and procedures. These findings have
been reviewed with management and Maccoux indicated that the County has made substantial
enhancements and he believes the County is well on its way to completing the enhancements to
eliminate concerns.

The final document is the Federal Awards and State Financial Assistance which shows that the
County has received $40 million dollars of federal monies and monies from the State of
Wisconsin total $34 million dollars.

Maccoux concluded by stating that he was pleased to say that there were no compliance
findings other than enhancing the reconciliations discussed earlier and he has no areas of
significant concern.

Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOQUSLY

b) Board of Supervisors Budget Status Financial Report for August, 2014.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

c) Board of Supervisors (Veterans’ Recognition Subcommittee Budget Status Financial
Report) for August, 2014.
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Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY
d) Monetary Receipts, Disbursements and Deposits Audit — Brown County Library.

Process stated that the audit report was included in the agenda packet with his
recommendations. He noted that there were no significant findings but there were
recommendations made to strengthen internal controls. Process also noted that there was a
very good working relationship with Library Director Lynn Stainbrook and her staff throughout
the audit process. Process’s major recommendations including communicating the room rental
rate and charges accurately along with defining room rental categories and reviewing and
updating the meeting rooms and surrounding grounds use policy to ensure accuracy. Another
recommendation was to increase the efficiency in the monthly collection activities and the
Library is working through this. There were several other recommendations that dealt mainly
with ensuring compliance with the policies. Process reiterated that he had very good
cooperation from Stainbrook and her staff.

Stainbrook noted that she found it very helpful to go through the audit process and have
another set of eyes look at the procedures the Library has in place and ensure that they are
operating as risk-free as possible. Stainbrook concluded by saying that Process was very helpful
to work with.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

e) 2015 Proposed Audit Plan.

Process stated that he contacted the Supervisors and administrative staff to get their input as to
what areas may need review or audit in 2015 and this plan is a compilation of requests and
suggestions received. He noted that depending on how long each project takes, he may not be
able to perform each and every item, but he will get to as many of them as he can.

Vander Leest asked Process if he has had any involvement related to the Clerk of Courts revenue
accounts or guardian ad litem accounts. Process responded that Supervisor Buckley had asked
Process to look into some concern he had with regard to guardian ad litem fees and Process
indicated that some changes have been made with regard to the guardian ad litem system.
Process noted that he had prepared a summary for Supervisor Buckley that he would be able to
share with Vander Leest as well.

Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

f) Quarterly Status Report (July 1 — September 30, 2014).

Process wished to point out that he will be working on some of the items that Maccoux
discussed earlier in the meeting and will keep the Committee up to date with regard to these
items.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY
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12.

g) Discussion and possible action on the Final Internal Audit Report — Purchasing Function for
Public Works Highway Department. September motion: To hold Item for one month.

Process indicated that he has not seen anything as far as a response from Public Works —
Highway Director Paul Van Noie. Van Noie responded that he had me with Corporation Counsel,
the County Executive and the Director of Administration with regard to the audit findings. He
provided the Committee with a Memorandum, a copy of which is attached, that indicates what
has been done with regard to the seven recommendations. He noted that Items 2, 3,4, 6 and 7
have already been implemented. With regard to Item 1, Van Noie indicated that this will be a
six month project but it has been started. ltem 5 will involve working with Purchasing and
Accounting which will occur soon.

Process indicated that he would like to see more formalized, specific information with regard to
what was implemented in response to the recommendations as he did not feel that the
Memorandum contained specific information.

Motion made by Supervisor Vander Leest, seconded by Supervisor Moynihan to hold until
December meeting. Vote taken. MOTION CARRIED UNANIMOUSLY

Human Resources Report.

a) Possible Amendment of the Code of Ordinances Section: 4.66 Vacation, Sub Paragraph 3:
4.66 VACATION. (1) All employees who are not covered by a bargaining agreement which
includes a vacation schedule shall earn vacation as follows:

(3) Employees must submit their vacation requests in advance and with as much notice as
possible, so that supervisors can review the requests and make appropriate decisions
based on the operational needs. In establishing regular schedules, supervisors shall give
due consideration to the desires of individual employees within limits of work
requirements of the division. Appointing authorities may amend vacation schedules to
meet work emergencies or to grant requests of individual employees. If two or more
employees request to take vacation during the same period and the matter cannot be
resolved by agreement of the parties concerned, the employee with the most seniority
with the County Department shall be granted vacation time.

Human Resources Director Brent Miller indicated that this issue came up at Public Safety and
the way this ordinance is currently written, it says that the person with seniority in the County
would be granted vacation in the event two people wanted off the same day. Miller continued
that this was originally written when there was still a union with the correction officers and
since the beginning of time they based their vacation selection on seniority in the division. This
is not an actual ordinance change at this time, but Buckley asked Miller to bring this forward for
discussion.

Lund stated that from his perspective as an employee of the same company for 23 years, he felt
that seniority with the company should be considered rather than seniority within a department
because if an employee chooses to go to a different department, they would fall to the bottom
of the seniority list, no matter how long they have been with the company.

Miller stated that a change would only apply to the 911 Center, Sheriff’s Department and Jail.
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Miller reiterated that this was just a discussion as to a possible amendment that he brought up
at Buckley’s request. Lund felt that perhaps this should be held until Buckley could provide his
input. Moynihan agreed with Lund as this does not appear to be a time sensitive issue.

Erickson indicated that he does not have anything positive to add and he agrees with Lund on
this and asked for clarification as to what departments this applies to. Miller responded that
this only applies to the Sheriff’s Department, Jail and 911 Center. Erickson noted that someone
from an 8 —4:30 job could transfer to the Highway Department or Zoo where there are a
number of different shifts and he did not feel it would be appropriate for those new people to
come in and have seniority. Erickson’s recommendation is to send this back to staff to clean up
a little bit to make it department specific and then bring back in December for further
discussion.

Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to bring back at
December meeting to allow Human Resources to make department specific. Vote taken.
MOTION CARRIED UNANIMOQUSLY

Resolutions, Ordinances

13.

Other

14.

Resolution for Inclusion Under the State of Wisconsin Deferred Compensation Program.

Miller noted that the County currently offers Nationwide for the deferred compensation carrier.
He would like to offer the employees the option of using Wisconsin Deferred Compensation as
the deferred comp carrier. He noted that the points paid to Wisconsin Deferred Compensation
are significantly lower than Nationwide and he has had numerous requests from employees to
offer this program. He also noted that the employees of Wisconsin Deferred Compensation do
not work on commission. Further, there would not be any financial impact to the County in
offering the Wisconsin Deferred Compensation program.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Vander Leest stated for the benefit of the newer members of the Board who are going into their
first budget season, that any Supervisors who have questions of department heads with regard
to the budget should ask the questions prior to the budget hearing and then forward the
responses to the full County Board. He felt that this process has worked well in the past and
leaves no loose ends after the Committee meetings are held. It also provides for the full County
Board to have answers and information at their disposal to review prior to the budget meeting.

Moynihan noted that if Supervisors do their appropriate homework, discussions on the Board
floor would not be prolonged. Further, items discussed at the Committee meetings would be
contained in the minutes. Moynihan stated that any Supervisor who has questions after review
of the minutes can e-mail the rest of the Board to let them know of their questions and answers
they receive. Moynihan suggested that Vander Leest bring this up during the announcements at
the next Board meeting.

Erickson suggested that perhaps the County Board staff could send out an e-mail to request that
Supervisors attend all budget meetings to inform themselves. Lund noted that if budget

Al
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meetings are held during the day Supervisors may not be able to attend. Moynihan stated that
his position is that all budget meetings should be held in the evening to allow attendance by all.

15. Adjourn.

Motion made by Supervisor Moynihan, seconded by Supervisor Vander Leest at 6:24 pm. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary

I



November 6, 2014
TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION REGARDING ESTABLISHING THE SALARY
OF THE COUNTY EXECUTIVE AN ELECTED OFFICIAL

WHEREAS, the Executive Committee has examined compensation for Brown County’s
elected office of County Executive; and

WHEREAS, Wisconsin Statutes direct the County Board to establish compensation for
elected offices prior to the first date for filing nomination papers in an election year with such
compensation effective upon taking office for the new term.

NOW, THEREFORE, BE IT RESOLVED, that the Brown County Board of
Supervisors does hereby establish the total annual compensation for the County Executive,
effective the first day of a term of office that begins after the date this Resolution is adopted

through the term of the office as follows:

COUNTY 2014 2015 2016 2017 2018
EXECUTIVE

Net Increase $ $ $ $

Salary $ 88,137 $ $ $ $

BE IT FURTHER RESOLVED that each elective official is entitled to participate in the
Wisconsin Retirement System (“WRS”) as authorized by law. Each elective official is required to pay
their share of the total WRS required contribution. Brown County will pay only its share of the total
required WRS contribution. It is expressly recognized that these shares may change, when the required
WRS rate is adjusted, as authorized by law. These contributions will be pre-tax.

BE IT FURTHER RESOLVED that each elective official is conditionally eligible for, and may

elect to receive, health insurance through Brown County’s group health insurance plan. This eligibility



for health insurance coverage is expressly subject to the same terms and conditions (e.g., premium
contribution, deductibles, co-pays, etc.) as full-time non-represented employees of Brown County.
BE IT FURTHER RESOLVED that each elective official is eligible for, and may elect to
participate in, the fringe benefit package provided to full-time, non-represented employees of Brown
County. Such eligibility and participation is subject to the same terms and conditions as the full-time

non-represented employees of Brown County.

Respectfully submitted,

EXECUTIVE COMMITTEE

Approved by:

Troy Streckenbach,
County Executive

Date Signed:

Authored by: Human Resources

Final Draft Approved by Corporation Counsel

Budget Impact: This resolution reflects no fiscal change in the 2015 budget for the County
Executive Salary.



HUMAN RESOURCES DEPARTMENT

Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 BRENT MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 9, 2014
REQUEST TO: Administration Committee
MEETING DATE: October 23, 2014
REQUEST FROM: Brent Miller

Human Resources Manager

REQUEST TYPE: New resolution ] Revision to resolution
] New ordinance [ Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2015 Budget Process
(Administration)

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Administration Department during
the 2015 budget process.

ACTION REQUESTED:

Delete (1.00) FTE Project Team Member and delete (0.25) LTE Co-op/Student Intern positions from the
Administration table of organization.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? [ Yes No Savings of $66,367

a. If yes, what is the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? $
c. lIsitcurrently budgeted? Yes [JNo ltis reflected in the 2015 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 6, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2015 BUDGET PROCESS
(ADMINISTRATION)

WHEREAS, a New Position or Position Deletion Request was submitted by the
Administration Department during the 2015 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the
department; and

WHEREAS, the department has evaluated the workload to support the new changes and
has identified positions to be eliminated from the table of organization; and

WHEREAS, the Administration Department recommends these changes to the table of
organization:

LTE Project Team Member 1.00 Deletion
LTE Co-op/Student Intern 0.25 Deletion

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Administration table of organization be changed by deleting (1.00) FTE LTE Project Team
Member and deleting (0.25) FTE LTE Co-op/Student Intern positions; requested through the

2015 budget process to be effective January 1, 2015.



Budget Impact:

Addition/
Position Title FTE | Deletion Salary Fringe Total
LTE Project Team Member (1.00) | Deletion | $(49,030) | $(12,711) | $(61,741)*
LTE Co-op/Student Intern (0.25) | Deletion | $( 4,290) | $( 336) | $( 4,626)*
Total 2015 Budget Impact
(Administration) $(53,320) | $(13,047) | $(66,367)

* The fringe amount associated with this position was inadvertently omitted from the Decrease in
Cost amount reflected on the Position Additions/Deletions page in the budget book.

Budget Impact: The fiscal change of this resolution is reflected in the 2015 budget.

Approved by:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Final Draft Approved by Corporation Counsel

Respectfully submitted,

ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 BRENT MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.Cco.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 6, 2014
REQUEST TO: Public Safety Committee
MEETING DATE: October 15, 2014

REQUEST FROM: Brent Miller
Human Resources Manager

REQUEST TYPE: X New resolution (] Revision to resolution
J New ordinance O Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2015 Budget Process (District
Attorney)

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the District Attorney’s office during the
2015 budget process.

ACTION REQUESTED:
Addition of 1.00 FTE Intake Specialist position; Deletion of Extra Help LTE Assistant District Attorney

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? X Yes [ No
a. If yes, what is the amount of the impact? $26,894
b. If part of a bigger project, what is the total amount of the project? $
c. lIsitcurrently budgeted? Yes [ No ltis reflected in the 2015 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 6, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2015 BUDGET PROCESS
(DISTRICT ATTORNEY)

WHEREAS, a New Position or Position Deletion Request was submitted by the District
Attorney’s office during the 2015 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the
department; and

WHEREAS, the department has evaluated the workload to support the new changes and
has identified positions to be added and eliminated from the table of organization; and

WHEREAS, the department has experienced an increase in workload and needs an
additional Intake Specialist to process law enforcement referrals, create new DA cases and
respond to inquiries from prosecutors and law enforcement. The department is unable to shift
work to other staff members effectively without creating a backlog and hardship in the
department; and

WHEREAS, the District Attorney’s office recommends these changes to the table of
organization:

Intake Specialist 1.00 Addition
Assistant District Attorney LTE Deletion



NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the District Attorney’s office table of organization be changed by adding 1.00 FTE Intake

Specialist position and deleting the Extra Help LTE Assistant District Attorney funds; requested

through the 2015 budget process to be effective January 1, 2015.

Budget Impact:
Addition/
Position Title FTE Deletion Salary Fringe Total
Intake Specialist 1.00 Addition | $ 28,992 | $ 10,971 $ 39,963
Assistant District Attorney LTE Deletion | $(11,598) | $( 1,471) | $(13,069)
Total 2015 Budget Impact
(District Attorney) $17,394 |$ 9,500 [S 26,894
Budget Impact: The fiscal impact of this resolution is reflected in the 2015 budget.
Respectfully submitted,
PUBLIC SAFETY COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Final Draft Approved by Corporation Counsel




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, Wi 54305-3600 BRENT MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 9, 2014
REQUEST TO: Human Services Committee
MEETING DATE: October 21, 2014
REQUEST FROM: Brent Miller

Human Resources Manager

REQUEST TYPE: New resolution [] Revision to resolution
] New ordinance O Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2015 Budget Process (Health)

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Health Department during the 2015
budget process.

ACTION REQUESTED.

Add 1.00 FTE Public Health Sanitarian Il position; Delete (0.24) FTE Public Health Nurse, delete (0.15)
FTE Public Health Educator positions from the Health Department table of organization.

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [INo

a. If yes, what is the amount of the impact? $48,221
b. If part of a bigger project, what is the total amount of the project? $

c. Isitcurrently budgeted? Yes [1No Itis reflected in the 2015 budget.

1. Ifyes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED
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TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2015 BUDGET PROCESS

(HEALTH)

WHEREAS, a New Position or Position Deletion Request was submitted by the Health
Department during the 2015 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the
department; and

WHEREAS, the department has evaluated the workload to support the new changes and
has identified positions to be added and eliminated from the table of organization; and

WHEREAS, an additional Public Health Sanitarian II is needed due to the increased
challenges in meeting the expectations of the licensing program with the complexity of
establishments and the electronic licensing requirements; and

WHEREAS, grant funding for 0.24 FTE Public Health Nurse and 0.15 FTE Public Health
Educator positions will end on December 31, 2014; and

WHEREAS, the Health Department recommends these changes to the table of
organization:

Public Health Sanitarian II 1.00 Addition

Public Health Nurse (0.24) Deletion
Public Health Educator (0.15) Deletion



NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,

the Health Department table of organization be changed by adding 1.00 FTE Public Health

Sanitarian II position and deleting (0.24) FTE Public Health Nurse and deleting (0.15) FTE

Public Health Educator positions; requested through the 2015 budget process to be effective

January 1, 2015.

Budget Impact:
Addition/
Position Title FTE | Deletion Salary Fringe Total
Public Health Sanitarian II 1.00 | Addition | $ 58,510 |$16,257 |$ 74,767
Public Health Nurse (0.24) | Deletion | $(13,998) | $( 3,774) | $(17,772)
Public Health Educator (0.15) | Deletion | $( 6,641) | $( 2,133) | $( 8,774)
Total 2015 Budget Impact
(Health) $ 37,871 | $ 10,350 | § 48,221

Budget Impact: The fiscal change of this resolution is reflected in the 2015 budget.

Approved by:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:

Authored by Human Resources

Final Draft Approved by Corporation Counsel

Respectfully submitted,

HUMAN SERVICES COMMITTEE
EXECUTIVE COMMITTEE




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600 BRENT MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 9, 2014
REQUEST TO: Human Services Committee
MEETING DATE: October 21, 2014
REQUEST FROM: Brent Miller

Human Resources Manager

REQUEST TYPE: New resolution [0 Revision to resolution
[0 New ordinance [] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2015 Budget Process (Human
Services — Community Programs)

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Human Services Department —
Community Programs during the 2015 budget process.

ACTION REQUESTED:

Make the following changes to the Human Services — Community Programs table of organization:
Delete (1.00) FTE Contract and Quality Analyst
Add 1.00 FTE Behavioral Health Supervisor
Add 1.00 FTE Social Worker/Case Manager

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? Yes [ No
a. If yes, what is the amount of the impact? $83,602
b. If part of a bigger project, what is the total amount of the project? h)
¢. lIsitcurrently budgeted? Yes [ No Itis reflected in the 2015 budget.

1. [f yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 6, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION APPROVING NEW OR DELETED POSITIONS
DURING THE 2015 BUDGET PROCESS
(HUMAN SERVICES — COMMUNITY PROGRAMS)

WHEREAS, a New Position or Position Deletion Request was submitted by the Human
Services — Community Programs Department during the 2015 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the
department; and

WHEREAS, the department has evaluated the workload to support the new changes and
has identified positions to be added and eliminated from the table of organization; and

WHEREAS, the Community Programs Division continues to undergo changes associated
with Family Care and the need for the Contract and Quality Analyst position will no longer exist.
With the implementation of Family Care, an additional Social Worker/Case Manager will be
needed to support the increased demand for Adult Protective Services. An additional supervisor
is needed in the Behavioral Health area to maximize the use of funding in the Children, Youth &
Families unit and the Behavioral Health unit; and

WHEREAS, the Human Services Department recommends these changes to the table of
organization:

Contract and Quality Analyst (1.00) Deletion

Behavioral Health Supervisor 1.00 Addition
Social Worker/Case Manager _ 1.00 Addition



NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Human Services — Community Programs table of organization be changed by deleting (1.00)
FTE Contract and Quality Analyst position and adding 1.00 FTE Behavioral Health Supervisor
and adding 1.00 FTE Social Worker/Case Manager positions; requested through the 2015 budget

process to be effective January 1, 2015.

Budget Impact:
Addition/
Position Title FTE | Deletion Salary Fringe Total
Contract and Quality Analyst (1.00) | Deletion | $(43,260) | $(13,872) | $(57,132)
Behavioral Health Supervisor 1.00 | Addition | § 64,682 |$ 16,358 |$ 81,040
Social Worker/Case Manager 1.00 Addition | $ 45,573 | $ 14,121 $ 59,694
Total 2015 Budget Impact
(Human Services — Community Programs) $ 66,995 | $ 16,607 |$ 83,602

Budget Impact: The fiscal change of this resolution is reflected in the 2015 budget.

Respectfully submitted,

HUMAN SERVICES COMMITTEE
EXECUTIVE COMMITTEE

Approved by:

Troy Streckenbach,
COUNTY EXECUTIVE

Date Signed:
Authored by Human Resources

Final Draft Approved by Corporation Counsel



HUMAN RESOURCES DEPARTMENT

Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI| 54305-3600 BRENT MILLER

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD

DATE: October 9, 2014
REQUEST TO: Human Services Committee
MEETING DATE: October 21, 2014
REQUEST FROM: Brent Miller

Human Resources Manager

REQUEST TYPE: New resolution ] Revision to resolution
0 New ordinance [] Revision to ordinance

TITLE: Resolution Approving New or Deleted Positions During the 2015 Budget Process (Human
Services — Community Treatment Center)

ISSUE/BACKGROUND INFORMATION:

A New Position or Position Deletion Request was submitted by the Human Services Department —
Community Treatment Center during the 2015 budget process.

ACTION REQUESTED:

Make the following changes to the Human Services — Community Treatment Center table of
organization:

Delete (0.20) FTE Licensed Practical Nurse

Delete (4.00) FTE Nursing Assistant

Delete (0.40) FTE RN Charge Nurse

FISCAL IMPACT:
NOTE: This fiscal impact portion is initially completed by requestor, but verified by the DOA and updated if necessary.

1. Is there a fiscal impact? ] Yes No Savings of $264,327

a. If yes, what is the amount of the impact?
b. If part of a bigger project, what is the total amount of the project? $
c. lIsit currently budgeted? Yes [ No Itis reflected in the 2015 budget.

1. If yes, in which account?

2. If no, how will the impact be funded?

COPY OF RESOLUTION OR ORDINANCE IS ATTACHED



November 6, 2014

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:
RESOLUTION APPROVING NEW OR DELETED POSITIONS

DURING THE 2015 BUDGET PROCESS
(HUMAN SERVICES — COMMUNITY TREATMENT CENTER)

WHEREAS, a New Position or Position Deletion Request was submitted by the Human
Services — Community Treatment Center during the 2015 budget process; and

WHEREAS, the Human Resources Department has reviewed the request with the
department; and

WHEREAS, the department has evaluated the workload to support the new changes and
has identified positions to be eliminated from the table of organization; and

WHEREAS, the department has held the positions identified below vacant for over a year
and has determined they do not need to fill them; and

WHEREAS, the Human Services Department recommends these changes to the table of

organization:
Licensed Practical Nurse (0.20) Deletion
Nursing Assistant (4.00) Deletion
RN Charge Nurse (0.40) Deletion

NOW, THEREFORE, BE IT RESOLVED, by the Brown County Board of Supervisors,
the Human Services — Community Treatment Center table of organization be changed by

deleting (0.20) FTE Licensed Practical Nurse, deleting (4.00) FTE Nursing Assistant and





































































































































































